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MEMORANDUM FOR: Comptroller 

VIA: DDA ADP Control Officer 

Director of Data Processing 

FRCM: Edward L. Sherman 

Director of Finance 


1 1 MiG 1980 



SUBJECT: Approval to Increase U£P Level of Support to tiie 

GAS and Payroll Projects 


1. Office of Finance has revised the UUP workload projections to support 
GAS and PAYROLL for FY 1980. The original projection for GAS was $747,000, the 
current projection is $876,000; tills is a 17 s increase in cost. The original 
projection for PAYROLL was $773,000, the current projection is $924,000; this 
is a 19% increase in cost. 

2 . The actual costs associated with both of these projects are derived free 
the computer systems accounting function. They are accumulated by project with 
subtotals reflecting costs for the BYTCLi System and/or the Time Sharing System (VM). 

3. The Payroll Project's VM increase was a result of ODP Production altering 
its mode of operation in October 1979 causing the VM time for one Payroll Project 
to double. Office of Finance was unaware of this cliange until recently as we have 
no control or influence over the costs expended by ODP/Processing for production 
projects. 


4. The GAS Project's VM increase was a result of an additional resource in 
our DBM Branch querying the GAS Data Base to satisfy*! significant increase in the 
Finance Officer’s request for data from GaS. 

5. There has also been an increase in the BATCH hours contributing to the 
overall project increases, however, ciuj majority of the BATCH activity is associated 
with ODP production and development efforts, ami therefore, we have no explanation 
as to the increase. 


'Q,\ T <JDP'hi5^the'4tvail^>le capacity to support the revised workload for both 
of these 'Projettsj therefore, i am requesting your approval for the increased 
ODP support repaired for the GAD and PAYROLL Projects. 
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Concur: /s/ Bruce T. Johns 0 ** 

Director of Data Process! a 


{signed) Eduara i>- 


jiierman 


Edward L. Sherman 
1 4 AUG 1980 


Date 


AD/P^P 113-30 

Approved For Release 2002/01/08 : CIA-RDP83T00573R0003001 00005-6 



Approved For Release 2002/01/08 : Cl A-RDP83T00573R0003001 00005-6 


\s\ glace 




Distribution: 

0 § 1 - Addressee 
1 - D/DP 

1 - DDA/ADP Control Officer 
1 - 0F/Reg 
2 AD/P5P 

0F/AD/P§P^H^Bsk(8 Aug 80) 
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